KHT TECHNOLOGIES LTD
— Imperial CyberX Secured

Project Management

We implement and customize project management ecosystems that align teams,
surface bottlenecks, and provide executive visibility. Whether you need Jira
configuration or a custom dashboard, we deliver.

Why KHT Technologies

@ Certified Jira / Confluence Administrators
@® Custom dashboard development (React +
APIs)

@® Agile coaching and workflow optimization
® Realtime analytics and automated
reporting

Featured Case Study

SaaS Company Agile Transformation
Redesigned Jira workflows for a 60-person engineering team. Reduced cycle time from 18
days to 9 days and improved predictability of releases by 40%.

50% Faster Delivery
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Project Management — Process & Engagement

Our Proven Process

¢ Workflow Analysis — Identify bottlenecks.

e Tool Configuration — Jira / Asana customisation.

* Integration — Connect with existing tools (Slack, GitHub).
¢ Team Onboarding — Training sessions.

e Optimization — Monthly review and tweaks.

Engagement Models

> Tool selection and setup
> Custom integration development

> Team training workshops
> Ongoing admin support retainer
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Project Management — Technical Specification

Technology Stack

Jira Cloud / Data Center, Confluence, Slack APlI, React, Node.js, PostgreSQ.,
Power Bl / Tabl eau connectors.

Security & Compliance

v 1SO 27001 aligned practices

v GDPR / Indian IT Act 2000 ready

v OWASP Top 10 mitigation

v AES-256 encryption at rest & in transit
v Regular third-party penetration tests

About KHT Technologies

KHT Technologies Ltd is a registered LLP headquartered in RT Nagar, Bengaluru. Founded by
cybersecurity and full-stack engineering experts, we bridge enterprise-grade technology with
regional business needs.
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